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LEAD QUALIFICATION

SECTOR

CLIENT DESCRIPTION

icon

Higher Education

ICON’s client is a tertiary education provider in the UK. It runs a variety of English 
language, undergraduate, and post-graduate courses through a network of 
prestigious UK-based universities. 

AN ICON CASE STUDY

SOLUTION

WHY ICON?

CHALLENGE

The client purchased high-quality lead data of people from 
across the EU that  wanted to study in the UK. Without any 
in-house resource to follow up on the increased volume of data, 
they needed a team to engage the leads for further qualification 
and to prepare them for the university application process. 

ICON created a hand-picked team of 
communication specialists capable of 
calling the lead data to continue 
fact-finding and determine the goals of 
prospective students.

The specialists advised on the correct 
course selection and the study paths 
available, qualifying each student against 
the specific course criteria.

The team was also responsible for liaising 
with prospects to help them collate the 
necessary documents in preparation for 
the intricate admissions process.

The client significantly increased its 
admissions targets and purchased 
large volumes of data to support 
this action. With seven student 

admissions a year, they had no time 
to waste. A dedicated sales team 
was urgently required to call the 

data and fill all the intakes!

ICON recruited and deployed a fully 
trained sales and communication 

team within just five weeks.

With many leads coming from 
non-English speaking countries, 
additional support needed to be 

supplied in the potential student’s 
native language.

ICON delivered instant access to a 
workforce that could cover every 

European language at a 
native-level. This provided 

significant additional value for 
those leads interested in English 

language courses.

Setting up a new team of five 
full-time employees in the UK was 

cost-prohibitive, especially 
considering the additional 

investment needed for recruitment, 
central London office space, 
training, benefits, and more.

ICON offered the client a highly 
competitive cost-model that 

provided for ‘all-inclusive’ service at 
one low price without the need for 

further investment in additional 
headcount, infrastructure, IT, or HR 

resource.

4. EXPERIENCE

2. COST-EFFECTIVE

3. MULTILINGUAL SUPPORT

1. FAST DEPLOYMENT 

The lead qualification team need 
the sales skills to drive new 

students into their funnel, as well 
as the maturity to deal with the 

complexities of university 
admission procedures.

ICON’s BPO experience and proven 
training methodologies combined 

to deliver a skilled sales team along 
and a dedicated manager to ensure 

a successful and hassle-free 
experience for the client.

Over 12 months, the outsourced ICON team drove on 
average forty new student applications into the client’s 
pipeline each month. 

The detailed qualification process followed by ICON 
resulted in an enhanced pipeline that delivered vastly 

improved conversion rates of leads to students.

The client benefitted from an enhanced pipeline of 
incoming students and significantly more actionable 
data in their CRM on each lead for future use.

RESULTS


